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Introduction

The Ocean Governance, Research and Development Project (OGP) is a four-year project funded
by the Norwegian Agency for Development Cooperation (NORAD). The project is a strategic
collaboration between the University of Ghana School of Law, the Department of Marine and
Fisheries Sciences and the Norwegian Centre for the Law of the Sea (NCLOS) at the Arctic
University in Norway. With its completion scheduled for 2025, the University of Ghana, serving
as the implementing partner intends to commission an independent End of Project Review (EPR).
The review will evaluate the project’s overall performance, highlight key achievements and
challenges, and provide forward-looking recommendations to support the establishment of a

proposed Centre for Ocean Governance and inform future initiatives in the sector.

B. Background and Context

The project defines "capacity strengthening" as enhancing institutional, academic, and operational
capabilities to support effective ocean governance through knowledge generation, training, and

policy influence. The intended outcomes include:

(1) strengthened institutional frameworks for ocean governance;
(i1) improved research and policy engagement, and

(iii))  the establishment of a sustainable Centre for Ocean Governance.

These outcomes are based on the assumption that interdisciplinary collaboration and targeted

training contribute directly to informed policymaking and institutional resilience. The End of



Project Review will refer to the project’s results framework to delineate and assess these intended

outcomes and impacts.

Launched in 2022, the OGP was designed to strengthen Africa’s capacity in ocean governance
through interdisciplinary research, policy engagement, and specialized training. The project has
driven efforts to develop academic programme, engage stakeholders, build institutional capacity,
and foster international and regional partnerships. These activities collectively aim to establish a

robust foundation for a dedicated Centre for Ocean Governance at the University of Ghana.

OGP’s focus aligns with national development goals and continental frameworks such as the
African Union’s Agenda 2063, the Africa Integrated Maritime Strategy (AIMS 2050), and the
United Nations Sustainable Development Goal 14. In its final year, the commissioning of an End
of Project Review will serve as a key accountability and learning mechanism; ensuring that the
insights gained during implementation effectively inform the Centre’s operationalisation and

future programming in ocean governance across the continent.

C. Objectives of the End of Project Review

The primary objective of the EPR is to assess the performance and results of the OGP against its

intended goals. The review will:

1. Evaluate the relevance, effectiveness, efficiency, and sustainability of the project;

2. Identify the extent to which the project has achieved its outcomes and impact;

3. Highlight strategic achievements, challenges, intended and unintended effects, and missed
opportunities; and

4. Inform the design and operational framework of the proposed Centre for Ocean

Governance.

D. Scope of Work



The consultant will undertake the following:

1. Effectiveness and Outcomes

e Determine whether the project achieved its planned outputs and outcomes.

e Assess both positive and negative impacts on cross-cutting issues including anti-
corruption, climate and environment, women’s rights and gender equality, and human
rights.

o Examine contributions to training, research output, public policy influence, and
stakeholder engagement.

e Review the design and initiation and implementation of academic programme; (LLM/MA)

programme in Law of the Sea and Ocean Governance.
2. Efficiency and Project Implementation

e Assess project management structure, coordination between departments, and use of
resources.
o Evaluate budget utilization, financial controls, and value for money.

o Review effectiveness of collaboration with local and international partners.
3. Sustainability and Legacy

e Assess measures in place for sustaining results beyond 2025.

o Evaluate the organizational and financial capacity of the University of Ghana to manage
external donor funds, meet compliance requirements, and ensure long-term operational
sustainability of the Centre.

o Expand the risk assessment to include potential gaps in financial management systems,
compliance, and donor engagement.

o Identify risks to institutionalization of the Centre.

o Evaluate stakeholder buy-in and institutional ownership.
4. Strategic Recommendations

e Provide actionable insights to guide the establishment of the Centre.



e Assess how the proposed framework of the Centre aligns with donor funding requirements,
including reporting, financial management, and monitoring and evaluation standards.

o Propose options for scaling and mainstreaming the OGP’s methodologies and tools.

5. Relevance

Assess the overall relevance of the project’s objectives, design, and implementation to the
priorities of the University of Ghana, national ocean governance frameworks, and donor
strategies. Evaluate how well the project addressed the needs of beneficiaries and contributed

to global and regional ocean governance agendas.

E. Methodology

The consultant is expected to use a participatory, mixed-methods approach, including:

o Desk review of project documents, reports, training materials, and policy briefs.

e The consultant should also design a clear methodology for assessing the project’s
contribution to its intended outcomes, using appropriate evaluation tools and analytical
frameworks.

o Key informant interviews with project staff, faculty, students, policymakers, and other
relevant stakeholders.

e Surveys or focus group discussions, where necessary.

F. Deliverables and Timeline

Deliverable Description Timeline

Inception Report | Methodology, timeline, interview list, data | Within 7 days of

collection plan contract

Draft EPR Report | Full report with findings and preliminary | By Day 10

recommendations




Validation Presentation of findings to project and university | By Day 13
Workshop stakeholders
Final Report Revised report incorporating feedback By Day 15

G. Duration

The consultancy is expected to last 15 working days over a 3-week period, starting 27" October

2025.

H. Required Qualifications

e Advanced degree in project management, monitoring and evaluation, ocean governance,

environmental law, public policy, or related field.

o Atleast 7 years of experience in project evaluations or ocean governance programme.

e The consultant must be independent, impartial, and free from any conflicts of interest or

vested interest in the outcome of the review.

o Demonstrated ability to lead participatory evaluations and synthesize complex findings.

I. Institutional Arrangements

The consultant will report to the Project Coordinators and liaise with both the School of Law and

the Department of Marine and Fisheries Sciences. The project team will facilitate access to

documents and stakeholders.

J. Application Requirements




Applicants should submit:

e A cover letter and CV highlighting relevant experience with two references.
e A technical proposal outlining understanding of the ToR and proposed methodology.
e A financial proposal

e At least one sample of a similar previous assignment.



